
Improved operational
transparency and
information accessibility.

Streamlined product
evaluation lifecycle from
consideration to
performance tracking.

Positioned them for future
scalability and
collaboration enhancement.

Our client sought a modern solution to facilitate internal
collaboration and manage new product evaluations.
Krish Services Group designed a SharePoint Online
intranet and custom PowerApps-based evaluation
platform tailored to their business needs.

Modernizing Collaboration for Field
Teams

Aging SharePoint Environment: Legacy
intranet on SharePoint 2003 was no longer
scalable.

Fragmented Product Evaluation Processes:
No structured system for tracking new
product consideration and feedback.

Information Silos: Departments operated
independently, slowing down collaboration
and decision-making.

P R O B L E M S

The client is a regional distributor specializing in construction supplies. Efficient
internal communication and rapid product evaluation processes were critical to
maintaining a competitive edge.

C L I E N T  B A C K G R O U N D

CONCLUSION
Krish Services Group’s modernization efforts empowered construction material supplier to
enhance internal collaboration, accelerate product adoption decisions, and lay a solid
foundation for ongoing digital growth.

B U S I N E S S  V A L U E

Intranet Migration: Migrated legacy intranet
to SharePoint Online with optimized
information architecture.

Custom Evaluation App: Built a PowerApps
solution to manage new product submissions,
feedback, and sales tracking.

Hub Site Structuring: Configured hub sites to
enhance department collaboration and
reporting.

S O L U T I O N S

T E C H N O L O G I E S

Rebuilding intranet and product evaluation apps on
SharePoint Online for Construction Material Supplier.


