
Improved regulatory
compliance and internal
governance.

Accelerated SharePoint
provisioning and usage
across teams.

Strengthened SharePoint
solution security and
sustainability.

A global power company required governance
consulting and site provisioning frameworks for their
SharePoint environments to support compliance needs
and streamline site creation processes. Krish Services
Group delivered a structured consulting engagement to
meet these needs.

Strengthening SharePoint
Governance and Access

Unstructured Site Provisioning: Inconsistent
SharePoint site creation practices led to
governance risks.

Compliance Challenges: Tenant
environments needed evaluation against ITAR
and regulatory requirements.

Inefficient SharePoint Development
Practices: Lack of standardization in
application development slowed productivity.

P R O B L E M S

Our client is a global power management company delivering energy-efficient
solutions for customers worldwide. Managing internal collaboration systems like
SharePoint was crucial to secure and compliant operations.

C L I E N T  B A C K G R O U N D

CONCLUSION
Krish Services Group’s consulting engagement helped global power management company
align SharePoint operations with industry regulations, increase internal efficiencies, and
support global digital collaboration initiatives.

B U S I N E S S  V A L U E

Governance Consulting: Conducted tenant
evaluations and recommended standardized
governance practices.

Site Provisioning Framework: Implemented
frameworks for controlled, rule-based site
creation across departments.

Development Best Practices: Provided
consulting to improve SharePoint solution
development and compliance.

S O L U T I O N S

T E C H N O L O G I E S

Implementing site provisioning frameworks and
governance consulting for Power Corporation.


